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Abstract: To optimize scarce resources firms, need to formulate strategies that will enable 

them to achieve and sustain competitive advantage. The objective of the study was to propose 

recommendations to managers of MNCs operating in the mobile telecommunication sector in 

Nigeria on how to enhance and sustain strategic performance base on the evaluation of 

strategy formulation drivers. The focus on company vision, mission and long-term objectives 

helps to bring about new insights on the impact of strategy formulation drivers on strategic 

performance. The study was analysed using theoretical insights from strategic management 

literature to better understand how strategy formulation drivers enhance strategic performance 

of mobile telecommunication companies in Nigeria. The authors focused on a single industry 

using quantitative methods and a survey to obtain information from managers of mobile 

telecommunication companies operating in Nigeria. One hundred and twenty managers were 

randomly selected from finance/audit, sales, marketing, customer service and engineering 

departments of the head offices and eight regional offices of four mobile telecommunication 

companies in Nigeria. The authors used descriptive statistics and multiple regression 

techniques to analyse the resultant data. Statistical package for social sciences (SPSS 25) 

software was employed in the different analyses conducted. The study found that strategy 

formulation drivers jointly influence strategic performance of mobile telecommunication 

firms in Nigeria. Attention to company vision and long-term objectives has significant and 

positive impact on strategic performance. Furthermore, attention to company mission had a 

negative and significant impact on strategic performance. This study contributes to the 

existing literature by providing experience on strategy formulation drivers and their impact on 

strategic performance in mobile telecommunication companies in an emerging market 

(Nigeria). 
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1. Introduction 

Nowadays, intense competition, globalization, fast-changing tastes and needs of consumers 

are a source of concern for firms. In this context, developing appropriate strategies can allow 

firms adapt to such conditions and dominate the marketplace. More so, firms need to take 

strategic business decisions to cope with volatile and relatively unpredictable business 

environment. Indeed, dynamic capability enables a firm to sense, size and shape opportunities 

by developing and reconfiguring its resource base (Teece, 2007) to create and deliver new 

products and services. Strategy formulation decisions commit a firm to distinct products, 

resources, technologies and markets over a long period of time (David, 2011). It is a time-

consuming and complex activity performed by senior-level managers (Hamel & Prahalad, 

2010). A poorly conceived strategy may have a negative impact on the performance of 

organizations. Some scholars have attempted to investigate the factors that influence strategy 

formulation for instance, leadership and organizational environment (Rose & Cray, 2010), 

culture and leadership (Siddique, 2015), leadership education level (Sije & Ochieng, 2013), 

leadership skills, knowledge, academic qualification and resource limitations (Nyagah, 2015). 

Arguably, the understanding of firm vision, mission and establishing long-term objective are 

important to strategy formulation. The company vision is the guiding philosophy that 

demonstrates the values, purposes and direction through the mission and objectives 

(Finkelstein et al., 2008). The mission statement defines a firm’s unique and enduring purpose 

(Gharleghi et al., 2011). Clearly formulated long-term objectives are important to achieve 

better business results. Prior studies on strategy formulation did not consider the 

multidimensional nature of the construct (e.g. Aremu & Oyinloye, 2014; Wanjiru, 2016). 

Nonetheless, there is still more to understand about strategy formulation drivers and its impact 

on strategic performance, especially in the Nigerian context. In the study, we argue that 

company vision, company mission and long-term objectives are strategy formulation drivers. 

The study focuses on the mobile telecommunication sector in Nigeria. In 2016, the mobile 

telecommunication sector contributed 9.13 % to Nigeria's Gross Domestic Product, (GDP) 

(Nigerian Communications Commission, 2017). The sector has attracted $35 billion in 

foreign direct investment (NCC, 2017) and contributed $8.3 billion in value added to the 

Nigerian economy in 2014 (GSMA, 2015). Considering the importance of formulating 

effective strategy, the authors seek to understand the impact of strategy formulation drivers 

(company vision, company mission and long-term objectives) on the strategic performance of 
mobile telecommunication firms in Nigeria. This research gap particularly applies to the 

strategic management literature on MNCs operating in the mobile telecommunication sector 

in Nigeria, an emerging market.  

1.1 Literature Review 

Strategy Formulation and Performance 

Pearce II and Robinson Jr (2011) assert that strategy formulation help executives define 

their business objectives and how to accomplish those strategic objectives. Van Gelderen, 

Frese & Thurik (2000) submitted that strategy formulation process and strategic plan are both 

important for firms to achieve competitive advantage. Strategy formulation involves assessing 

the strategic objectives of the organisation and deciding on the best or appropriate means to 

achieve the objectives (Wheelen & Hunger, 2008). Grant (1991) asserts that strategy 

formulation process connects an organisation's internal resources and skills to the 

opportunities and risks resulting from its external environment. Empirically, Wanjiru (2016) 

found that strategy formulation influence performance of the hotels in Kenya. In the same 
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direction, Maroa & Muturi (2015) concluded that a significant association exists between 

strategy formulation and performance of flowers firms. Investigating the relationship between 

strategy formulation and implementation in Zimbabwe’s food manufacturing industry, 

Katsvamutima & Jeevananda (2014) submitted that strategy formulation and implementation 

improve profitability, efficiency, and competitive advantage in dynamic environments. Aremu 

& Oyinloye (2014) found strategy formulation has a positive correlation with organisational 

performance in the Nigerian banking industry. Auka & Langat (2016), explored the effect of 

strategic planning on the performance of medium-sized enterprises in Nakuru Town using 

strategy formulation as one of the indicators of strategic planning. It was observed that a weak 

positive relationship exists between strategy formulation and firm performance. The authors 

concluded that strategy formulation significantly influences the performance of medium size 

enterprises. Evidence from the literature suggests that strategy formulation exerts a positive 

influence on firm performance. 

1.1.1 Company Vision and Performance 

Past studies in entrepreneurship and business strategy literature underscore the importance 

of company vision to performance (e.g. Bird, 1992), vision communication and its impact on 

stories and images of the future of technology, customers, or ecosystems (e.g. Garud et al., 

2014), vision content and investor perceptions of what the firm want to achieve (Cornelissen 

& Werner, 2014). The vision statement is an important document that communicate the goal 

and purpose of the firm; it must be crafted with care (Van Balen et al., 2018). Kantabutra & 

Avery (2010) assert that company vision serves as a guide, re-enforce history of the company, 

inspire and use to control the business. Arguably, company vision should be precise and assist 

executives to solve current problems facing the business. A realistic vision must be relevant, 

motivate, inspire employees and management to focus on the prospects of the organisation. 

Empirically, Van Balen et al. (2018) submitted that entrepreneurs use disruptive vision to 

promote their innovations. Mutetei et al. (2016) observed that shared vision has a significant 

and positive relationship with performance. They concluded that shared vision contributed to 

increased performance and companies with a good understanding of their environment can 

solve environmental issues associated with their products and services. D' Amboise (2000) 

found that company vision is significantly and positively associated with sales and profits in 

the traditional firms, whereas such relationship does not exist for firms belonging to the new 

economy. Odita & Bello (2015) found that vision dimension of strategic intent has a 

significant and positive relationship with organisational performance in the banking sector in 

Nigeria. Using correlation analysis, Kumar (2015) submitted that vision dimension of 

strategic planning steps has a significant and positive association with firm performance. Abu 

Bakar & Zainol (2015) observed that a significant positive association exists between vision, 

innovation, proactiveness, risk-taking and performance of SMEs in Nigeria. Arguably, paying 

attention to company vision during the process of strategy formulation is very important to 

improve strategic performance. 

H1: Attention to company vision during strategy formulation has a positive and significant 

influence on strategic performance. 

Company Mission and Performance 

David et al. (2014) submitted that the mission statement is the basis for setting priorities, 

strategies, plans and work assignments. Hirota et al. (2010) suggest that the mission statement 

has three effects: effects on reaching the goals, coordination effects, and stimulation effects. 

The mission statement enables a company to improve performance by using accumulated 
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organisational capabilities more effectively (Hirota et al., 2010). David (2007) pointed out 

that a mission statement may provide very important insights about firm’s customers or 

clients, employees, markets, technology, self-concept, desired public image, products and 

services, philosophy and strategies for growth and survival. Mission statement written from a 

customer perspective can improve customer satisfaction and firm competitive advantage 

(Nwachukwu & Zufan, 2017). Studying 200 SMEs in the Gauteng province of South Africa, 

Sandada (2014) found that mission statements have a positive effect on the performance of 

SMEs. In the same direction, Mosoma (2014) investigated the impact of mission statement on 

the performance of four commercial banks in Tanzania. The result shows a significant 

relationship between the mission statement and performance of selected banks in Tanzania. 

Odita & Bello (2015) concluded that the mission dimension of strategic intent has a 

significant and positive relationship with organisational performance in the banking industry 

in Nigeria. Ekpe et al. (2015) observed that firm mission is positively related to organisational 

performance. Studying eighteen not for profit hospitals, Forbes & Seena (2006) found a 

robust evidence of the impact of mission statement on performance. However, some scholars 

found that the mission is not positively associated with organisational performance. For 

instance, in the study of Canadian businesses, Bart & Baetz (1998) confirm, that the inclusion 

of financial goals within a mission statement was negatively related to performance. 

Arguably, this finding is difficult to explain because it is one of the few studies that reported a 

negative relationship between mission and performance. In the same direction, O'Gorman & 

Doran, (1999) reported that no significant relationship exists between the use of 

comprehensive mission statements and sales growth of Irish small and medium-sized 

businesses. Similarly, Vandijck et al. (2007) found that there is no significant relationship 

between mission statements and desired employee behaviour in non-profit health care. 

Desmidt et al. (2011) concluded that findings on the effect of the mission statements on 

company performance are inconclusive and unclear. Arguably, the company mission will 

have a positive effect on strategic performance. 

H2: attention to company mission during strategy formulation have a positive and 

significant impact on strategic performance. 

1.1.2 Long-term Objective and Performance 

Short-run profit maximisation is not a good approach to sustained corporate growth and 

profitability (Pearce II & Robinson Jr, 2011). The organisational objective is a statement 

which defines what the firm wants to achieve using available resources within a specified 

period. Pearce II and Robinson Jr (2011) assert that executives usually set long-term 

objectives in seven areas; profitability, productivity, competitive position, employee 

development, employee relations, technological leadership and public responsibility. David 

(2009) notes that precise and communicated objectives are critical success factors for many 

reasons. First, objectives clarify the role of various stakeholders in the organisation’s future. 

Second, objectives provide a basis for rational decision making by managers with different 

values and attitudes. Objectives set forth organisational priorities and convert organisation’s 

vision and mission into precise performance targets results and outcomes (Thompson & 

Strickland, 2003). Additionally, long-term objective support decision making, give 

shareholders a clear view of the organisation and facilitate the effective functioning of the 

company. Covin & Slevin (1989) suggest that a long-term orientation, through commitment to 

long-term objective, improves the performance of organisations operating in an unfavourable 

environment. Odita & Bello (2015) found that objectives dimension of strategic intent is the 

best predictor of organisational performance. Likewise, Kumar (2015) using correlation 
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analysis found that goals and philosophy dimension of strategic planning steps have a 

significant and positive relationship with firm performance. Arguably, establishing long-term 

objectives will have a significant and positive influence on strategic performance. 

H3: attention to long-term objectives during strategy formulation have a positive and 

significant influence on strategic performance. 

2. Methodology 

Participants and settings 

One hundred and twenty managers were randomly selected from finance/audit, sales, 

marketing, customer service and engineering departments of the head offices and eight 

regional offices of four mobile telecommunication companies in 2017. The participants are 

responsible for strategy formulation in the sample firms. Electronic survey and sending emails 

to respondents (Andrews et al. 2003) was used to collect information from participants. 

Respondents were informed that participation in the survey was voluntary and at their convenience. We 

assured participants that the information provided by them will be treated with utmost 

confidentiality.  

Data Collection Instrument 

The variables of the study were subjectively measured based on employee’s perception. A 

semi-structured questionnaire was used to obtain information about the respondents' profile, 

company vision, company mission, long-term objectives and strategic performance. Strategy 

formulation drivers’ measures were derived from literature review. To measure strategic 

performance, we adapted Santos & Brito (2012). The questionnaire was designed in two main 

parts; Part A sought information about respondents’ profile. Part B asked questions on 

company vision, company mission, long-term objectives and strategic performance. To 

simplify processing of the responses, the authors used a five-point Likert scale, from 1 

(strongly disagree) to 5 (strongly agree) to measure strategy formulation drivers. Four 

questions were used to assess company vision. Four questions were used to obtain data on 

company mission. Three questions were used to evaluate long-term objectives. For strategic 

performance, participants were asked to select, among five options, from 1 (below average) to 

5 (above average) which best describes the firm overall average performance compared to 

those of competitors in terms of customers' and employees' satisfaction, social and 

environmental performance based on managers’ perception. We used descriptive statistics and 

multiple regression techniques to analyse our data. Statistical package for social sciences 

(SPSS 25) software was used to analyse the data collected from respondents. 

Model Specification 

The regression model for this study takes the form: 

Y = β0 + β1X1 + β2X2+ β3X3+ ε  

Where Y = strategic performance 

X1, X2, X3= strategy formulation drivers 

X1 = company vision. 

X2 = company mission 

X3 = Long-term objectives 
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β0 = Constant or intercept which is the value of dependent variables when the independent 

variables is zero. 

β1- βn = Regression Coefficient for independent variable. 

ε = error term. 

Reliability/ Validity test 

KMO, Bartlett's test and Cronbach’s alpha were used to test the validity and reliability of 

the constructs. Cronbach’s alpha for long-term objectives (0.83), company mission (0.71), 

company vision (0.65), and strategic performance (0.78) shows that the items are reliable and 

measure the variables (Zikmund et al., 2013). The KMO and Bartlett's test of sampling 

adequacy was significant (KMO; 0.708, P = 0.000 < 0.05) and above the recommended 0.5 

(Hair et al., 2010). The questionnaire items were reviewed by six strategic management 

scholars to ascertain face validity, comprehensiveness and coherency.  

3. Results  

87.5 % of the participants (105) completed and returned the questionnaires. 36 % of the 

respondent's age is between 25-34 years old. Majority 62 % of the respondents were between 

35-44 years old. About 2 % were between 45-54 years old. None of the respondents' age was 

55 years and above. With respect to educational qualifications, 44 % of the respondents have 

a first degree (HND/B.SC), 55 % have a second degree (MBA/M.SC) and 2 % have 

professional certifications. 92.4% of the respondents had worked in the firms for 5 years and 

above. Only 7.6 % respondents had worked for the firms for less than five years. 2 % of the 

respondents were directors, 10 % were senior managers, 45% were middle managers, 41 % 

were lower level managers, 2 % were analysts and supervisors. The sample may be considered 

adequate in terms of the distributions of these characteristics. 

Table 1: Relationship between strategy formulation drivers and strategic performance: Regression result 

Model R R Square Adjusted R Square 
Std. Error of the 

Estimate 
Durbin-Watson 

1 .825a .681 .672 .427 1.447 

Source: Author’s calculation  

a. Predictors: (Constant), Long-term Objectives, Company vision, company mission 

b. Dependent Variable: Strategic Performance 

Regression result in table 1 shows that R2= .681 which implies that the three strategy 

formulation drivers (company vision, company mission and long-term objectives) jointly 

account for 68.1% variations in strategic performance of mobile telecommunication 

companies in Nigeria. Thus, other factors that were not examined in this study accounts for 

31.9% variations in strategic performance.  

Table 2: Relationship between strategy formulation drivers and strategic performance: ANOVA 

Model Sum of Squares df Mean Square F Sig. 

1 

Regression 39.283 3 13.094 71.979 .000b 

Residual 18.374 101 .182   

Total 57.657 104    

Source: Author’s calculation 

a. Dependent Variable: Strategic Performance 

b. Predictors: (Constant), Long-term Objectives, Company vision, Company mission 
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The ANOVA test was conducted to examine whether the regression model Y = β0+ β1X1+ 

β2X2 + β3X3 + ε where; X1 – company vision, X2 – company mission, X3 – long-term 

objectives (independent variables) can reliably predict strategic performance (dependent 

variable). Table 3 show that the linear regression F test results for the multiple regression 

model is statistically significant (F (1, 104) = 71.979, p = 0.000). Based on the results it can 

be concluded that the independent variables as a group can reliably predict the strategic 

performance of mobile telecommunication firms. 

Table 3: Relationship between strategy formulation drivers and strategic performance: Coefficients 

Model 
Unstandardized Coefficients 

Standardized 

Coefficients t Sig.  

B Std. Error Beta VIF 

1 

(Constant) .528 .370 
 

1.425 .157 
 

Vision .900 .063 .805 14.309 .000 1.002 

Mission -.148 .064 -.145 -2.304 .023 1.251 

longterm Obj .145 .060 .152 2.426 .017 1.249 

Source: Author’s calculation  

We used the standardized coefficients (beta) (Pallant, 2007) to assess the strength of 

strategy formulation drivers on strategic performance. Table 4 shows company vision is the 

strongest predictor (β = 0.805, p=0.000), followed by long-term objectives (β = 0.152, 

p=0.017). However, company mission (β = -0.145, p=0.023) has a negative significant 

relationship with strategic performance. In summary, H1, attention to company vision during 

strategy formulation has a positive significant influence on strategic performance and H3, 

attention to long-term objectives during strategy formulation have a positive significant 

influence on strategic performance are supported. H2, attention to company mission during 

strategy formulation have a positive significant impact on strategic performance is not 

supported. Thus, attention to company vision and long-term objectives exerts significant 

influence on strategic performance of mobile telecommunication companies. On the other 

hand, company mission has a negative influence on strategic performance. Table 4 reveals a 

variance inflation factor (VIF) ranged from 1.002 to 1.251 (<10.00) (Pallant, 2007) which 

suggest the absence of multi-collinearity problem. Moreover, the Durbin-Watson value of 

1.447 is less than 2, suggesting no evidence of autocorrelation.  

4. Discussion 

Strategy formulation process involves a purposeful, deliberate action to develop a firm’s 

competitive advantage and thus improve its performance (Collis & Montgomery, 2005). 

During the process of strategy formulation, it important for firms to configure their activities 

and resources to create value and improve performance. The findings of multiple regression 

analysis and ANOVA (R= .825, F (1, 104) = 71.979, p = 0.000) show that strategy formulation 

drivers jointly predict strategic performance of mobile telecommunication firms in Nigeria. 

Further analysis in table 4 reveals that company vision is positive and significantly influence 

the strategic performance of mobile telecommunication firms (β = 0.805, p=0.000). Candemir 

& Zalluhoglu (2013) pointed out that the vision statement shows the firm’s values and 

aspirations which capture the heart and mind of various stakeholders. Company strategic 

vision provides the logical reason for future plans and strategic direction for the firm to follow 

to satisfy stakeholders expectations. Vision statements communicate a company strategic 

intent that focuses on using resources to achieve a desirable future. Vision communication 

motivates employees to pursue their company vision (Stam et al., 2014) which may enable 
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them to create robust strategies and enhance strategic performance. Top management should 

involve middle and lower-level managers with respect to their strategic vision by aligning 

these managers with the strategy (Ateş et al., 2018). This interaction between top 

management, middle and lower-level managers explains strategy making (Canales, 2015). A 

comparative analysis of the past studies revealed that the findings of this study is in 

consonance with the works of several scholars who attempted to relate company vision to 

performance (Mutetei et al., 2016; D' Amboise, 2000; Odita & Bello, 2015; Kumar, 2015; 

Abu Bakar & Zainol, 2015). A well-defined and articulated vision is the foundation upon 

which a firm strategy is built on. Thus, paying attention to the company vision is important 

during strategy formulation because it gives strategic direction and thus, contribute positively 

and significantly to superior strategic performance. Therefore, it is important for mobile 

telecommunication firms in Nigeria to communicate and link their vision to their strategy 

formulation efforts, as this can make the companies develop successful strategies. 

Consequently, improving the performance of mobile telecommunication firms. The regression 

result (β = -0.145, p=0.023) in table 4, indicate that company mission has a negative and 

significant impact on the strategic performance of mobile telecommunication companies in 

Nigeria. The negative relationship between company mission and strategic performance may 

be due to poor communication or employees are not aware of the company mission during 

strategy formulation. The results from this study negate the findings of other several 

researchers who found a positive and significant association between mission and 

organisational performance, (Sandada, 2014; Mosoma, 2014; Ekpe et al., 2015; Forbes & 

Seena, 2006; Sidhu, 2003). However, the findings from this study support the previous studies 

that found no positive and significant relationship between mission and performance (Bart & 

Baetz, 1998; O'Gorman & Doran, 1999; Vandijck et al., 2007). The relationship between 

mission and performance is relatively unclear and inconsistent. Table 4 indicates that long-

term objectives have a significant and positive influence on the strategic performance of 

mobile telecommunication firms in Nigeria. Firms need to establish long-term objectives to 

accomplish, devise specific strategies to grow (Grant, 1991) and achieve long-term prosperity. 

It is important to set appropriate long-term objectives to provide the foundation for planning, 

organising and decision- making. The results are consistent with some other previously-

mentioned studies (Covin & Slevin, 1989; Odita & Bello, 2015; Kumar, 2015; Carpenter & 

Sanders, 2009), who found that long-term objectives have a positive and significant impact on 

firm performance.  

5. Conclusion 

In the paper, we assessed the impact of strategy formulation drivers on strategic 

performance. The empirical study was analysed using theoretical insights from strategic 

management literature to better understand how strategic formulation drivers (company 

vision, mission and long-term objectives) enhance strategic performance. The paper 

concludes that attention to company vision and long-term objectives are important to 

achieving strategic performance. Aligning firm vision, and long-term objectives are important 

for companies to enhance strategic performance. Again, the study concludes that company 

vision dimension of strategy formulation is the major driver of strategic performance. The 

paper further concludes that attention to company mission during strategy formulation has a 
negative impact on strategic performance. The study adds to existing knowledge in the field 

of strategic management by exploring the connection between strategy formulation drivers 

and strategic performance in mobile telecommunication firms in an emerging market. The 
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paper recommends that mobile telecommunication companies should pay close attention to 

their vision and long-term objectives during strategy formulation in order to dominate the 

marketplace and achieve superior strategic performance. Attention to company mission may 

not enhance strategic performance of the firms. To achieve sustainable strategic performance, 

mobile telecommunication companies’ managers and employees involved in strategy 

formulation should be aware of their firms' vision and long-term objectives to understand the 

strategic direction of their firms. A good understanding of the firms’ strategic direction can 

lead to developing effective strategies and better strategic performance. The research, 

however, has some limitations. First, the study focused only on mobile telecommunication 

firms in Nigeria. Future research may provide new insights into the subject by including other 

firms operating in the telecommunication industry and other sectors. The study used a single 

data collection method and quantitative research approach. Other researchers can use both the 

quantitative and qualitative approach using more than one data collection methods such as 

questionnaires and interviews. More so, the use of a qualitative research approach may 

provide a better understanding of how strategy formulation drivers impact the strategic 

performance of telecommunication firms. Finally, the present study focused on the direct 

influence of strategy formulation drivers on mobile telecommunication company’s strategic 

performance. It may be interesting to include some mediating or moderating variables such as 

organizational policies, organisational structure, age and size. The addition of these variables 

in future research will give an in-depth understanding of the strategy formulation drivers-

strategic performance nexus in the telecommunication sector and other sectors. 
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